April 29, 2023

Via Email (lozburn@wedesignpools.com)

Lauren Ozburn

Project Manager and Operations
Waters Edge Aquatic Design
1153 Southwest Blvd., Ste. 202
Kansas City, KS 66103

Re: Arbor Villa Park Pool
Dear Lauren:

In advance of the neighborhood meeting in Arbor Villa Park, on May 9 from 4:30 — 6 p.m., I wanted to
present the position of Armour Hills Homes Association ("AHHA") with respect to the future of Arbor Villa
Park Pool ("Pool”) for your benefit, as a consultant to the City of Kansas City, Missouri in connection with
the Kansas City Parks Aquatic Master Plan (“Aquatic Master Plan”), and that of the residents of Armour
Hills and the surrounding community.

First, though, it is important to understand the unique, shared and interconnected history of Arbor Villa
Park (“Park”), including the Pool, and Armour Hills. The Park and Armour Hills were developed at the
same time by JC Nichols in the 1920s, with the Pool in existence as early as 1930. As the Park and the
Pool were intended to be an amenity to Armour Hills, they were maintained by Armour Hills. While the
Park has always been public property per the plat document, control of the Park was not formally
transferred to the City of Kansas City Missouri Parks & Recreation Department Parks ("KC Parks) until
19491, after which it was maintained by KC Parks. Attached are relevant articles from the Kansas City
Star documenting this shared history.

Throughout most of the 100 year history of Armour Hills and the Park, the Pool has been an important
and popular asset and feature of the surrounding community, to the point that in the 1950s there was
even a plan to replace the Pool with a larger pool. When maintenance and upkeep of the Park and the
Pool suffered, AHHA, in 1981, once again assumed responsibility for the maintenance of the Park under
an agreement with KC Parks, with the neighborhood assuming the costs beyond the amount contributed
by KC Parks. Even when the agreement terminated, AHHA continued to provide or obtain financial and
other support to and for the Park and Pool (e.g., AHHA funding of an extended pool season and security
for special events and July 4™, successful application for PIAC funds for many improvements and
upgrades?.)

Over the last decade, rumors circulated in the neighborhood that the City wanted to convert the Pool to a
spray park because of water costs and the position of the City’s Health Department, which we understand
considers fill and drain wading pools such as the Pool, which do not filter and recirculate the water, as

1 https://kcparks.org/places/arbor-villa-park/
2 See the attached PIAC request letters.
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creating a health risk. As there was no support by AHHA, based also on input from the neighborhood, for
a spray park, AHHA proactively sought PIAC funding to convert the Pool to a more sustainable model

with water storage and treatment to address the City’s concerns. In 2000, PIAC funding was approved for
an improvements study (“Study”) with respect to the Pool to be prepared by the City’s consultant—your
company—which recommended that the City move forward with funding efforts for the improvements.
Subsequent requests for PIAC funding to implement the study’s findings and recommendations were not
approved and our understanding has been that KC Parks did not support those findings and
recommendations.

Without any notice to AHHA and notwithstanding the shared 100 year history of the Park, the Pool and
Armour Hills, KC Parks decided to not re-open the Pool for the 2020 season and the Pool has remained
closed ever since. After unsuccessfully seeking additional information from the City, also in light of the
numerous inquiries by concerned families in the neighborhood and the surrounding community, AHHA
was able to obtain information from our Councilpersons’ offices, which confirmed that the Pool was
closed indefinitely. While the initial closure was likely part of the City-wide closure of pools due to the
pandemic, the reasons for the indefinite closure have never been formally communicated to AHHA. It
should be noted that no health or other safety incident occurred in the lead up to such decision but
instead the decision and timing appears to be related to the Aquatic Master Plan.

AHHA's Position and Commitment

AHHA supports the findings and recommendations in the Study, which permits the Pool to continue as a
neighborhood wading pool while addressing the City’s concerns, and does not support the conversion of
the Pool to a spray park or other use. As mentioned above, the input AHHA has received from over the
years from families not just in Armour Hills but those in the surrounding community has been consistently
in favor of maintaining the Pool as a neighborhood wading pool. Many have shared that multiple
generations of their families have enjoyed the uniqueness of a neighborhood wading pool for young
children.3

As discussed above and in the PIAC request letter, AHHA is willing to partner with KC Parks to share in
the costs associated with the implementation of your Study’s findings and recommendations in order to
facilitate their implementation, which could also be part of a return to an agreement whereby AHHA
maintains the Park and incurs costs beyond those currently incurred by KC Parks. Prior and current
partnerships between AHHA and the City demonstrate the willingness and ability of AHHA, which at 1,062
homes is one of the largest and most active homes associations in Kansas City, Missouri, to be a
successful partner. The current partnerships include the shared maintenance of certain areas of the
Trolley Track Trail and the maintenance of all public green space in Armour Hills (other than the Park,) at
AHHA's sole cost.

We look forward to continued dialogue regarding the Pool and to be invited as active participants in the
shaping of its future in the Armour Hills neighborhood.

3 In fact, the Pool is one of only two such wading pools left in the parks system, as mentioned in
the Aquatic Master Plan. There were multiple other wading pools as of the 1950s, with plans for more. A
1957 Kansas City Star article stated “The plans for a junior wading pool for Loose Park would call for a
facility the same as the unit at Seventeenth and Jarboe and other locations in the park and boulevard
system.”
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Sincerely,

Gino Serra
President
Cc: Mayor Quinton Lucas
City Manager Brian Platt
Councilwoman Andrea Bough
Councilman Kevin McManus
KC Parks President Jack Holland
KC Parks Director Chris Cotten
Board of Directors of Armour Hills Homes Association

Members of Armour Hills Homes Association



Articles and ads from the Kansas City Star
1924

For the sites, we selected a portion of the most beautiful ground in Armour Hills, only a block from Arbor
Villa, the wonderful playground, recreation and community center under the control of the Armour Hills
Homes Association, to which every owner automatically belongs. There are fine big yards for the little
tots' sand pile or the grown-ups', croquet court and abundant space for flowers.

1930

Arbor Villa, the playground for children to Amour Hills, and for that reason is very desirable for a family
with small children. There is a wading pool in Arbor Villa, tennis courts, slippery slides, and other
playground equipment. This house is a bungalow type with two bedrooms and bath on first floor and
large bedroom on second. Price $8,950, on terms if desired.

1957
Replacing present small pool at Arbor Villa park, sixty sixth terrace and Main, with a large pool.
1981

Members of the Armour Hills Homes Association in Kansas City have taken over maintenance of the one-
acre Arbor Villa Park, near 66th and Main streets, because they believe they can provide better upkeep
than the City Parks and Recreation Department.

Armour Hills group transforms eyesore into showplace
By Mary Ann Luther, Staff Writer

Cradled in a corner encompassed by Armour Hills homes is an acre of closely clipped green, as
meticulously manicured as the houses that tower over the triangle of grass. Arbor Villa Park, bounded by
East 66th Terrace, Main Street and Edgevale Road, wasn't always the idyllic island on which families now
congregate. Two years ago weeds, broken glass and vandalism marred the area. Greg Bates, 111 E. 65th
Terrace, is the president of the Armour Hills Homes Association, a team of nearby property owners that
has helped revamp the park. Mr. Bates first approached the city Parks and Recreation Department with
members of the group in the summer of 1980, asking to keep the park's wading pool open past season at
the association's expense. The group was unsuccessful but not discouraged. Members began to collect
other complaints about the park: a biweekly mowing schedule that allowed tail grass and weeds to
proliferate, and biweekly trash pickup, which many residents said was not enough. "We did not think we
were getting a true response from them," Mr. Bates said of the department. Eventually, by last May, an
agreement was worked out: the property owners promised to maintain the park and the department
agreed to pay them $2,800 a year to do it—the same amount it had been spending. "We had to invent
the wheel, 'cause we'd never done it before," Mr. Bates said. Jerry Darter, parks and recreation director,
said the metamorphosis of the park has been "pretty dramatic." "This was one way we could cooperate
with no additional expense to the city," Mr. Darter said of the contract. "Primarily the reason for the
improved appearance was the efforts of the homeowners themselves." If the job can be done for less
than $2,800, the surplus will go toward park improvements. Mr. Bates said the association has invested
an additional $1,000 or so of its own money in the park. Although the association hires a subcontractor to
mow, spray, fertilize, seed, trim and collect garbage, neighborhood volunteers usually pick up litter daily.
The residents seem happy with the results. They "feel more like bending over and picking up trash- than
we did a year ago when we could blame it on the parks department," Mr. Bates said. Ivey Cena, 6633



Edgevale Road, agreed. "I think (the department) felt there was a lot of concern here," she said, "a lot of
caring.

1983

The city pays the Armour Hills Homes Association $2,800 a year to maintain Arbor Villa Park, a 1.1 acre
grassy island at the intersection of Edgevale Road and Main Street.

[Reference to AHHA being the first and only neighborhood group to take over maintenance of a nearby
neighborhood park and a discussion of a study to be done on the park]
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.Paving on Van Brunt

Is on 1957 Program

The paving of one of' two
proposed runways of the Van
Brunt boulevard - extension
south - and.- westerly 'from
Thirty-fifth street to Benton
boulsvard, 'absut three miles,
hag been placed on the park
department * construction pro-
£ram tu{ this year,

Numetous . other park and
houlevard. projects, ‘including
- Junior ‘wading pool in Loods]
park and. ‘the widening “of
Meyet boulevard ‘from Traoat
aventie to the Paseo are sit
gested for the 1987 program
filed recently with the .park
hoard by Ils engineering and
planning staff, headed by
Holland Wheeler, assistant, su.
perintendent of parks.

Two Dther Problems.’

Brunt project was uéhadulad
for 1866 but had to' be-aban.
doned . becauke of the  con.
struction of ‘a.large maln In
the ..center parkway which

will divide the lwo roadwnys|s

of the extenslon, It sald the
water maln work
to. beygomplated In April,
This would leave two ‘prob-
tdnis to be solved: befora pav:
Ihg colild bs started, They are
the construction’of storm-sew-
ors Lo serve” the 'Vineyard

E'Park redition and- he. vacat:|§5500

Ing of Hardeuw Avente: from
Thirty-sighth -ta" Thittyninth
Etrest, Both: matters are "ex.
pected: to be ‘taken  up soon
by other clty authorities.

The cost of the paying of the

The repnrt sald the Van

one runway has heen estl.
mated at  $324;000.. . Bond

was expected|p,

monay will be used tu pay for
the project,
The 1957 Pragram,
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Study to Be Mnde.

|in. 1058 and 1959, :

planner, wﬂl bagm study:qg' .

as-|and planning 4 park and boules.

vard system in the annexed

area:east of the city and,the
arcas south and north ‘which
\will hecome a part of the city

~

‘Frank -A. “Thels) .park
board . president, and George,.
Fuller Green - and Jeroms|’
Cohen, other members, sald

a study of ‘the repart \vonld.

TIbe ‘made,
Upon  completion of -the

tonight , .. on cliannel 3 -

acqulsltlnq of land for a park| - .

and boulevard system in Kan-

Tonight
on TV

coat|say City, Nnrth Gentry Harrls,|-
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Rezoning in Longfellow upsets some residents

mn‘ efiort say they are trying to solidify
" e rdenti Sharaeier of Tulk nelghbas.

By Dunstan McNichol
et

T here is ra sweat and blcod on 2 zon-

ki
n!iu one gives up a cer orcalls off a
summer vacaticn to pay for a (a2, and
there is no hint of sacrifice in & simpie R2b.
But when the numbers on & zoning map
are translated into the properties and
mhborhonds they represent, the tensions
the emotions brought on by many zon-
ing changes are easier to comprehend.
1 da elmad X‘fm sommlcould ery,”
Alberta “When vou start hav-

es ahout your i
lhauﬁ fon."’
Mrs. L}uns R4 triplex will become ille-
gal if, as many r-sndsnu of the Longfellow
neighborhood wish, the area is rezoned
?lub allowing only single- and two-family

Longfellow, stretching from Gillham
Road to Troost Avenue and from m to

And they are firding that the specter of
monmg ilis some people whose progerty

By It’- bew 2 very painful, diffieuit issuc
fur the neighberhood te work oul.” suid
gert. a:m.uve direetor of me

31st streets, two years %o
third city gbborhmd o attempt a laxze-
scale rezor

Like leaders in the two communities that
&receaea (b—Wstpr&aad the so-calied 49-
ar e L

cause it reallv mudm on the fumiamentu
issues: How do we see ourseives?”

Most voters in & September 197¢ clection
o the question apparently agreﬁ with re-
zoning proponents, who insisted that per-

e

The Rev. Earl Abel, above, pastor of
LhP Palestine Baptist Church, which
asserved asa cata!ysl[ar ing
:he Palestine neighborh on
Gatlin, right, works on a hcu_e at
SB13E, St.as part of the area’s

rev-tal.!za.ﬁnn (staff photes by Dan

~=Ir
l

|

Church a focal point of life inPalestme

Neighborhood's res!dents work to renovate area =

hondtnibehﬂly terrain.

smail, separate bouses, |
wed close to one mother line the |
neignborhiood like stitching, and in the
community’s interior, where the residen-
tial housing continues, a vacant lot, ar
some larger, trea-filled yards, fill in Lhe !

|

" nas been left

By Dunstan MeNichol i 1he, Bamaeof the Tdents whe, uat)
i wrer recently, could count on government

ven if you read the smailest print, agencies for liftle mere than loan assis-

miﬂrd the Paiestine neigh-  (anee and paint from the city paintup

u.:stedunmmymaps program,

;_ That is bacause, in the strictest defini- But whb as$s 'nﬂlinn, r!lenbl-rstup-

i tion,the hmddmnotmst funded church nearing in the

t To city efficials and others concerned  heart of the self-proclaimed :mghbur

with administering many of the govern-  hood, pride in the community is growing

ment programs that traditionally aidcity and the attention of ithe Kansas Cll.y

residents, the ares between Linwood Ave- Neighborhood Alliance has been cau

nue and 39tk from Indiana Avenue io
. Jackson Avenue ls pm of the massive
. Oak Park neighbortood.
Regrettably, for residents of the 5-
block area they themselves call Pales-
tine, the area l1es just east of the par of
Oak Parkthe city has targeted for special
federal funds and development.

Palestine, which takes its name
the Palestine Baptist Church that has
been a commuaity fecus since its (ound
in 198, is a bghtiy packed area of
g u%x msw—yhouses

northwest corner, where Indiana

Amme meets Linwood Avenue, hulky
Centrai High School pins the neighbar-

is, to the residents, is Pa.les'_ine. Iiis,

1670 census reveal, 2 working-
class communty with imcome predom:

low with a wp\:.lihon thetis |

more thaa three-four |

Palestine's chumh ‘wwever distin- |

es the com:nunit; frem the many !

neng‘xbumuuds it resembi
“'The church has become 2 hub for the
neighberhood,™ Palestine's pastor, the

See Palestine, pg. 19, col. 1

mitting predominantly residential and
small apartment dwellings would benefit
Longiellow.,

And intwd successive community-assoei-
atien ciections where candidates have
made rezoning a major issue, slaies of ean-
didates gpposed to the redesignation never
succeedad.

“All of a sudden we envizion & trend to

low umcmlun prun')ent "l'br;pok 70niNg
that has taken place over the vears has re-

See Longfellow. pg. 6, col. 1

A block club
*
is founded
K *

to foil crime
Southside woman
organizes neighbors
By Mary Ann Luther
sl e

hen her hu.sbmd’s truck —
w plauuy i sight — was van "hzed

m Julv, Zoe Ann Crane was aagry.
In September, when the radio was stolea
from her car, which was parked in her
driveway. ;l}(e’:“l‘le(‘muS g!:;ud been tzken
Ed'v?ﬁferdl ;ferwnally I :aaynled te do
something about it,” says Mrs, 2, 3

warker at the General Motors Leeds as-
sembly plant who lives at 7125 Woodland
Ar

Ave.

So Mrs. Crane took the suggestior: of the
police afficer wha wrote the larceny report
on her rodio. She decided tc form a blocs
club, o residents could watch out for each
others'’ progerty,

“We reneverberemulktoeubothuat
mzsameumeandthauwhywcfomedl

Black, pg. 6, col. 1

Armour Hil!s group
transforms eyesore
into showplace

ByMary Avn Luther
staff writer

Armour m!L homes is aa acre oi
green, as meticulons-
toe houses that tower over

c radled in a corner encompassed by

o¢ by East
Terrace, Main Street ami Edgevaie Roac.
wasn't always the idyllic island on which
femilies now cengregate. Two years ago
‘weeds, Groken glass and vanCalism marred

e area.
Greg Bates, 111 E. 65th Terrace, is the
See Park, pg. 10, col. 3




Palestine

continued from pg. 1

years ago.
‘When the woman first arrived in town,
the Palestine Baptist Church did not exist.

Rey. Earl Abel, said racc:ﬂashc toured
the ¢l offices i}

sanctuary of the huge, brick structure.
““This is the way it used to be; here it has
come back to that.”

Money for the new church buildi
came from Mr. Abel's congregation
from neighborhood residents contrib-
uted even though they are not Palestine
Church members.

_ “Ifeel very secure and very safe being
in this community where Palestine is,”
said Mrs. Blanche Mantooth, the presi-
dent of the Monroe Avenue Block Club.
Mrs. Mantooth, !ike many Palestine resi-
dents, moved to the area more than 20

Today, for Mrs. Mantooth and for other
s, the church is the beart of the

community.

“‘We're just happy to have a minister
who takes an interest in the community
and in civil affairs," said rude Jones,
a Monrpe Avenue resident since 1855 and
& member of the Palestine Church since
the days the congregation met in the local
YMCA. “It's mare or less 2 commurity
center church."

Workers at the Kansas City Neighbor-
hood Alliance, a non-profit body formed to
help neignborhods kelp themselves and to
facilitate the procurement of government
dollars for community o izations, cay
they agree with nei who view the
huge church as a stabilizing influence,

L]

=

Diniin |

Home of Nationally Known

Chicken Maciel
A delicacy

reated by che master
—Lagyge preces of
chichen sumueed 4 seuce of
rich sherry wine & cream, laced
with curry, served on saffron
sice, sprinkled with Swis &
covered with panmesan cheese.

fi l Serving
| LUNCH and DIVNER
Mozx.-¥Fri. 11:30-2; 5:30-9:30
Sat. 6:00-10:00
Choose from a variety of Mexi- [t

The Happy Hour
$:67 i £:00
Monday-Friday
4744 Rainbow Blvd.
Westwood, Ks.
238-7772

! oy Meierhoff's
g 3800 Broadway

OPEN FOR
BREAKFAST

RON-FRI
7 AR-10 AM.

@5 BROOKSIDE
@é'g’;‘,’:;; BAR& GRILLE

HAPPY HOUR2FOR 1
SPECIAL

- -

«— TWOFOR i
ONEON |

AILY
Lbacnonmnn e meed

ANY FOOD ITEM }
3.7 D,
Howrs: 11-1:30 Mon.-Sot., 1-Midnight Sun.

DURING HAPPY HOUR §
With 15 conpon thry 11/4/81
12 W.62rd  361-8841

“The church, with us, has to be the
key," said Tony Salazar, exccutive direc-
tor of the slliance. “In my way of think-
Eg. that church is really an ancher
ere.”

The stahility, which area residents at-
tributed to Mr. Abel's own powerful con-
victicns, the many youth programs of-
fered at Palestine and the pastor's will-
ingness {o let groups from outside the
church use the building's facilities, has
engendered, residenis say, & widespread
destire to keep up the neighborhood.

It is a desire that manifests itself inticy
lots, bright dashes of fresh paint 2nd a
community, those who live there say, that
is relatively free of erime.

*‘People are concerned ahout their envi-
ronment and their neighborhood,” Mr, Sa-
lazar observed. “Thase are the kinds of
things we like to build on.”

Pal'k continued from pg. 1

On their own the people of Palestine
have elicited $1.2 million in loans from
local banks to build their new church.

With the alliance’s help, the community
can look forward to further development
thmu%hout the neighborhood.

So far, although they just entered the
0, Mr. Salazar's

-time advisor,
of the

area several weeks
§roup has instalied a
ackie McGee, who works out
&'Imhch'allian also has hought

e ce as ), an
abandoned house, which soon will beugxed
up and sold at cost. Future plans, howev-
er, still are being formed, Salazar said.

In the neignborhood, however, the fu--
ture already has been envisioned in the
shadow of the new church.

“It can't go anywhere but up," Mrs.
Mantooth proclaimed. “With that church
there we just can’t go down.”

prasident of the Armour Hills Homes As-
sociation, 2 team of nearby property own-
| ers that has helped revomp the i
Rates first approachad the Parks and
Recreation Department with bers of
. the group in the summer of 1680, asking to
keep the tga.rk's wading pool open past
ne

director, said the metamorphosis of the
park has been “pretty dramatic.”

*“This was oné way we could cooperate |
with no additional exgense to the cil
Mr. Darter said of the contract. ' Prim
ly the reason for the img:eved apgear
ance was ih? eiforts of the homeowners

season at

The group was unstecessful but not dis-
couraged. Members begar ta collect other
compiaints about the park: a biweekly
mowing schedule that allowed tail grass
and wi to proliferate. and biweekly
trash pickup, which many residents saic
was not enough. ““We did not think we
were getting a true response from them,"
Mr. Bates said of the department.

Eventuvally, by last May, an agreement
was worked out: the properiy owners
promised to maintain the park and the
department agreed to pay them $2,800 a

ear to do it—the same amount it had

en spending.

“We had to invent the wheel. 'cause
we'd never done it before,” Mr. Bates
said.

Jerry Darter, parks and recreation

By Mary Aan Luther
ill_ﬂ‘mi'

uccess breeds success' is an adage

g that may be verified & a £7,000 sur-
vey planned by the Parks and Rec-
reztion Departmeat and the Armour Hills
Homes Associgtion is 2s satisfving as
their maintenance contract for &rbor Vil-
la Park
Resulting from the apparent effective-
ness of their first agreement, in e
department pays prutgert;: owners io
mainzain the park at the intersection of
East 66th Terrace, Main Street and Ecge-
vale Road, a “‘desire to further improve
the facilities in the park' has developed,
says Jerry Darter, airector of the depart-

ment.

With the help of professional park sur-
veyers and area property owners, the de-
partment and association members ere
piannirf to employ a novel id: Ssess-

ment of the park based partly en time-
lapse phatography.
“It's new in City,” says Mr.

Darter. '‘We have never done it before.”
After years of studymtﬁ how the public
uses Kansas City parks, the resuits did not
deliver the degree of involvement, infor-
mation cr input the department needed,
said Rusty in, division inten-
| dent of design and engineering.

kecon-

@ | tinued to look for better ways to-gather

Department may try time-lapse survey
in piot study of Armour Hills park

If the job can be done for less than
82,800, the su%l:s will go toward park im-
provements. Mr. Bates said the associa-
{ion has invested an additional $1,000 ¢z so
of its own money in the park.

Although the association hires a subcon-
tractoi Lo mow, spray, fertilize, seed, trim
and collect garbage, reighborhood volun-
teers usually pick up liter daily.

The residents seem happy with the re-
sults. They “feel more like bending over
and picking up trasir than we did a year
age when we could biame it on the parks
department,” Mr. Bates said.

Ivey Cena, 6633 Edgevale Road, agreed,
“1 think (the department) fell there wasz
Iot of concern kere," she said, “‘a lot of
caring.”

information.

In 1981 ¥r. Corwin met with Fred Kent,
director of Project for Public Spaces inc.,
a New York-based corporation of design |
ers and social seientists who use iime- |
lapse photography, systematic observa-
ticns and speciiicaily designed surveys to
learn how peopie use public spaces.

Now the department is seeking several
places in which to employ the project and
Arbor Villa is the pilot gark, partly be-
2ause of its small size znd close proximity
to several schoals, tut largely because of |
its aclive peighierhoad associatior,

Although association’s board of
directors approved the survey plans, an
agreement with the depariment has not
been signed ye:, Greg Bates, president of
the assoeiation, said. Association mem-
bers began soliciting donations towards
their 83,500 goal — hali the ultimate cost
—- earlier this month. When the associa-
tion's money is collecied, an agreement
ther: can be reached, hie said. [

Burglary preventicn week i

Members of the Governmor's Crime
Commission and the insurance industry
have launched a statewide campaign, lec
by Gov. Kit Bond, to help combat residen-
tial burglaries. Gov. Boad designated this
%:li‘ as “Home Burglary Prevention

! " Page 10 Kansas Cifv-Jackson
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' Study under way to scrutinize
design of Arbor Villa Park

cerned about the reluctance of the elderly
By Cassandra Burrell {0 visit the park and the danger of fasi-
e — e moving'brullic an le Road and
Thmwm&gmgumlaﬁon %m “fnrwuu ildren walking to
S i ‘pgnr: 2 There currently is no money set aside

Closing Out

Children's Shoe Dept.
Value Priced From

s 59w 530

for impl
maintenance of a nearby ﬂnnl.saldE.!‘..Corwll.m.ci “Parks De
park has ch City &ﬂﬂs may’
ancther novel project: Its members want ~ consider putting aside money for the park
to Villa Park, a 1.1-acre  in next year's capital improvements pro-
% at the intersection of Edge- gram or asking voters te approve a city-
vale and Main Street, into a “people wid{ehxﬂm.besnid.&ﬂxeymyap
place.” or a federal grant. ' :
They have asked the Project for Public plgnl_-nhu—xuum“dtyomﬁm
Places Inc., a nationwide park con- are absolutely sure that the study will re-
wmrﬁmmhm in itis

Jones & Son
= seif Service Shoes @9
3820 Truman Rd., K.C., MO.

park is 3
ing jointly financed by the neighbor- ““We have no guarantee,” Mrs. Cena
mwéguﬂﬂymm sald. ""We're doing a lot of work ona lot of
man of i 's park commit- ol
tee. The association redevelopment project is a
of the coneern Armour

faith.
2 5 city mMam To mm_z mn..“;f" H
4+ CHRISTMAS IN JULY
BEAT THE HEAT & CHRISTMAS RUSH!!

oy 15% OFF asrg JULY

* A Special Drawing For A Free Wood Toy Chest

mmmﬁmmmmw The city the association $2,800 a

EASTER SEAL HOMECRAFT SHOP e park. i coerate casaicas sk tp s sirabibory sl L weads toare cabt Mark
7240 Wormnall Rd. examine park activity through timeJapse McHeary, Parks nt supervisor

K.C., Mo. 64114 333_3223 myﬂ“ report on preliminary o) assneial also initiated Wexines-

Store Hours 8-5 Mon.-Fri. 10-4 Sat. g_ﬂm&&;‘ mmﬂo‘(nmm gmmm&gmw

Volunteer tornado spotter
loses bid for 70-foot tower

‘We do recognize there is some ser-
By Robert C. Trussell vice,"” Mr. Pierce told the board, But he
to

Homes quency ‘Robmsan’s area
antennas of any kind to no more than five - would be important for gathering
feet above the highest point of a house reports counties to the

PULL COOL AIR IN*

CASH BARGAIN
LUMBER ... HARDWARE

D;;nnld Pierce, an attorney Tom director of emergency
ing the G21-member homes asso- pardness Rsmdty,sddur.ﬂm
ciation, said the main objection was that spn had i ina service
B e way fir 8 olgriond ROt | e e B trying to be

open the way for “a o not to be a

tion d he was ng I any
man 6801 Truman Road i ‘
[icers and showed them avideo  He
on Truman Rd.—1 mi. west of 1-435 Sane of et eorvice Faciiiits fh did A “ﬂmmm“mﬁ:

_483.7700
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Despite ob;ectors, 49-63 area leaders
agree to clean neighborhood fountain

B’,MM mmdmmm
Salivrtor have contract: wi!hthedtymmfor
die of the 49-63 Neighl such things as neighborhood
smunﬂunnh:vesgeedh sculptures that mark the ries: of

one day a week cleaning a new ' some neighborhoods.
fountain at 58th Street and mydfim!shvesmdmemm

Lydwm Avenue.
But somc may not abide by the agree-
ment.

- The coalition is responsible for main- an
contract with

taining the fountain under
the city Parks ard Recreation Depart-

ment.
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st Process (PIAC) - 6788

Public Improvement Ad

Request Details
PIAC Number @

PIAC Year: @

Organization Represented: @

janizstion Represented Other: B

Department:@

Problem Location (Street A
Intersection, &

Describe the Problem or Request: @
Council District: @
Neighborhood:

Totak @

Estim,
Estimate Date: @

PIAC status: @

y Committee Req

Copy  Cancel
Armour Hills Homes Assoc
Parks
66th Terrace and Main Street
Pleace cee attached document. Armour Hills is requesting funding to support improvements to the wading pool in Arbor Villa Park that will address water conservation and water quality

District &

ARMOUR HILLS

15




15 E Dartfrmouth Road | Kansas City, MC 64113 | infe@armourhils.org | armourhils.org

ARMOUR HILLS HOMES ASSOCIATION BOARD

TIFFANY MOORE President
GINO SERRA Vice President
MARY HUTCHISON Directfor
SAM BECKMAN Dirsctor
ADAM MCCLUN Director
STEPHEN BEAGLE Director
PAUL OXLER Director

August 27, 2017

Cm. Scott Taylor, 6™ District At-large

Cm. Kevin McManus, 6th District

Stacey Johnson-Cosby, PIAC Representative
John Sharp, PIAC Representative

RE: 2018 PIAC Reqguest, Armour Hills Homes Association Priority #3
Dear Councimen and PIAC representatives,

Since 2010, the Armour Hills Homes Association [AHHA] Board of Directors has led an on-
going process to identify the goals and objectives for our neighborhood. This planning
process supports a dynamic list of projects that is used fo align the AHHA budget and
develop annual programming. In 2013, this process culminated in the development of a
capital improvements program 1o address deferred maintenance throughout the
neighborhood and plan progressive repairs and improvements to both neighborhood
property and public spaces. This coordinated effort will target key amenities that are
fundamental to neighborhood quality and invest resources thoughtfully with an eye
toward the future.

Arbor Villa Park, as a neighborhood park, functions as the centerpiece of the Armour Hills
Neighborhood. It is not only a gathering place, but is used regularly by children and
adults alike for play, exercise, and relaxation. As such, the Armour Hills Board of Directors
regularly contributes 1o its upkeep, programming, and maintenance. This ongoing
parinership includes extending the swim season each summer; providing additional
mowing, leaf cleanup, and litter patrol services; supplying pet waste bags for dog
walkers; and foking an aclive role in profecting the park from vandalism and other
damage.

In early 2013, a mini-makeover plan was developed jointly by the City of Kansas City
Parks & Recrecation Department and the Armour Hills Homes Association. The plan set out
to increase access for individuals with physical disabilities; provide activities for older
children and adulis; install new benches, picnic tables, and trash receptacles; and
complete deferred maintenance at the entrance arbor and landscaping.

Over the past three years, Armour Hills has been fortunate enough fo receive funding for
significant portions of the mini-makeover. With the support of the PIAC commiliee, work
has been completed to improve accessibility throughout the park; reconstruct the tennis
court; add benches, permanent picnic tables, and frash receptacles; infroduce exercise
equipment; and renovate the playground. Currently, construction is underway to restore
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the arbor over the entrance and several areas of landscaping that have been lost to
severe drought and aging plant material.

Through these improvements and additions, Arbor Villa Park has seen an increase in both
the frequency and number of users, including new visitors who didn'1 previously use the
park on ¢ regular basis.

As part of the 2018 PIAC process, the Armour Hills Board of Directors is requesting funding
for an additional improvement - to convert the existing drain-and-fill wading pool to a
more sustainable mode! with water storage and treatment. Previously part of long-range
planning, this conversion will be necessary fo efficiently operate the pool as the cosf to
provide safe water fo City residents increases.

This reguest is supported by the Parks & Recreation Department as they evaluate the
impact of new funding obligations required for water use at each park and agualic
center. The improvements being considered would install an underground storage tank
to retain water each day and eqguipment to both pump the water to and from the tank
and freat the water as is typical in most swimming pools. The waler filfration and
treatment functions will address general concerns with water guality in manually-treated
pools to ensure young swimmers can safely enjoy Arbor Villa Pool for years to come.

Armour Hills continues to pursue an active partnership in the PIAC process. If funding is
allocated, AHHA will assist the Parks Depariment to identify additional funding sources,
leveraging the long-term commitment of both the Association and neighborhood
homeowners to quality public park areas like Arbor Villa.

Thank you for your time and consideration of this project. If you have any questions
regarding this submission or the Armour Hills Neighborhood in general, please contact me
at any tfime.

Kindest regards,

ONtfuagy [ ioen

Tiffany Moore

President, Armour Hills Homes Association
presidenti@armaourhills.org

816.695.6862
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15 E Dartmouth Road | Kansas City, MO 64113 | infa@armeurhills.org | amaurhils.org

ARMOUR HILLS HOMES ASSOCIATION BOARD

PIAC # 360530

August 12, 2018

Cm. Scoft Taylor, 6™ Disfrict At-large

Cm. Kevin McManus, é6th District

Stacey Johnson-Cosby, PIAC Representative
John Sharp, PIAC Representative

RE: 2019 PIAC Request, Armour Hills Homes Association Priority #1
Dear Councilmen and PIAC representatives,

The Armour Hills Homes Association (AHHA) Board of Directors facilitates an ongoing
process to identify the goals and objectives of our neighborhood. This planning process
supports a dynamic list of projects fo align our annual budget and inform programming.
Through the development of a capital improvements program, a coordinated effort has
targeted deferred maintenance and needed improvements in areas fundamental fo
neighborhood quality to thoughtfully invest both private and public funds.

Arbor Villa Park, as a neighborhood park, functions as the centerpiece of the Armour Hills
Neighborhood. It is not only a gathering place but used regularly by children and adults
adlike for play, exercise, and relaxation. As such, the Armour Hills Board of Directors
regularly contributes to ifs upkeep, programming, and maintenance. This ongoing
partnership has included extending the swim season; providing additional leaf cleanup
and litter patrol; supplying pet waste bags for dog walkers; and taking an active role in
protecting the park from vandalism and other damage including off-duty police patrol
during the July 4t holiday.

In early 2013, a mini-makeover plan was developed jointly by the City of Kansas City
Parks & Recreation Department and the Armour Hills Homes Association. The plan set out
to increase access for individuals with physical disabilities; provide activities for older
children and adults; install new benches, picnic tables, and trash receptacles; and
complete defered maintenance at the enfrance arbor and landscaping.

Armour Hills has been fortunate encugh to receive funding fo complete the original mini-
makeover plans. With the support of the PIAC committee, work has been completed to
improve accessibility throughout the park; reconstruct the tennis court; add benches,
permanent picnic tables, and frash receptacles; introduce exercise equipment; and
renovate the playground. Restoration of the arbor entrance and several areas of
landscaping were completed during the summer and fall of 2017.
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Through these improvements and additions, Arbor Vila Park has seen an increase in both
the frequency and number of users, including new visitors who didn't previously use the
park on aregular basis.

As part of the 2019 PIAC process, the Armour Hills Board of Direcfors is requesting funding
for an additional improvement - to convert the existing drain-and-fill wading pool to a
more sustainable model with water storage and freatment. Previously part of long-range
planning, this conversion will aliow the wading pool to operate efficiently as the cost fo
provide safe water fo City residents increases.

This project would install equipment to treat the water during use as is typical in most
swimming pools and construct an underground storage tank to retain water for reuse
each day. A small pre-fabricated building would house the pool equipment, a single
restfroom, required rinse-off stations, and storage for lifeguard tools and pool toys.

This reguest is supported by the Parks & Recreation Department as they evaluate the
impact of funding obligations required for water use at each park and aquatic center
and addresses Health Department concerns regarding water guality in manually-treated
pools to ensure young swimmers can safely enjoy Arbor Villa Pool for years fo come.

If PIAC funding is allocated, AHHA will assist the Parks Department to identify additional
funding resources, leveraging the long-ferm commitment of both the Association and
neighlborhood homeowners to quality public parks like Arbbor Villa.

Thank you for your fime and consideration of this project. If you have any questions
regarding this submission or the Armour Hills Neighborhood in general, please contact me
at any time.

Kindest regards,

ONtfuagy [ ioen

Tiffany Moore

President, Armour Hills Homes Association
president@armourhills.org

816.695.6862
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Underdround
water stofage tank

23




Public Imp t Advisory C

Request Details
PIAC Number: @
PIAC Vear @
Organization Represented: @
Organization Represented Other. @
Department: @

Problem Location (Street Address,

Intersection, etc):

Describe the Problem or Request: @

Council District: @
Neighborhood: @

Estimated Total: @

timate Date: B

PIAC Status: @

i R st Process (PIAC) - 9255

q

Copy  Cancel

Armour Hills Homes Association

Parks

ith Terrace & Main Steeet)

The Armour Hills Board of Directors is requesting funding to convert the existing drain-and-fill wading pool to a more sustainable model with water storage and treatment. Previously part of long-

range planning, this conversion will allow the wading pool to operate the cost to provide safe water to City residents increas more detailed description of the request is attached.]

District &

ARMOUR HILLS

816,750.00

Rejected
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ARMOUR HILLS HOMES ASSCCIATION

September 8, 2019

Cm. Kevin McManus, é6th District

Cwm. Andrea Bough, 6 District At-large
Mr. John Sharp, PIAC Representative
Ms. Melanie Miller, PIAC Representative

RE: PIAC Request #370730, Arbor Villa Pool
Dear Council and PIAC Representatives,

The Armour Hills Homes Association (AHHA) Board of Directors facilitates an ongoing
process fo identify the goals and objectives of our neighborhood. This planning process
supports a dynamic list of projects fo align our annual budget and inform programming.
Through the development of a capital improvements program, a coordinated effort has
targeted deferred maintenance and needed improvements in areas fundamental fo
neighborhood quality to thoughtfully invest both private and public funds.

Arbor Villa Park, as a neighborhood park, functions as the centerpiece of the Armour Hills
Neighborhood. It is not only a gathering place but used regularly by children and adults
dlike for play, exercise, and relaxation. As such, the Armour Hills Board of Directors
regularly contributes to its upkeep, programming, and maintenance. This partnership has
included extending the swim season; providing additional leaf cleanup and litter patrol;
supplying pet waste bags for dog walkers; and taking an active role in protecting the
park from vandalism and other damage including off-duty police patrol during the July
4t holiday.

In early 2013, a mini-makeover plan was developed jointly by the City of Kansas City
Parks & Recreation Department and the Armour Hills Homes Association. The plan set out
to increase access for individuals with physical disabilities; provide activities for older
children and adults; install new benches, picnic tables, and trash receptacles; and
complete deferred maintenance at the enfrance arbor and landscaping. Armour Hills
has been fortunate encugh to receive funding fo complete these improvements and the
park continues to be busy year-round.

Additionally, funding was granted in fiscal year 2020 fo study current conditions and
future operations of the wading pool to develop a plan for a safe and sustainable pool in
Arbor Villa Park.
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This request seeks funding to implement findings in the study addressing sustainable
wading pool operations and recommendcations from the Heaglth Department fo ensure
safe water qudiity for swimmers.

If PIAC funding is allocated, AHHA will partner with the Parks Department fo identify
additional funding resources., leveraging the long-term commitment of both the
Association and neighborhood residents to quality public parks like Arbor Vila.

Thank you for your time and consideration of this project. If you have any questions
regarding this submission, please contact me at any time.

Kindest regards,

Oy
Tiffany Moore

tiffanyinkcmo@gmail.com
816.695.6862
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AQUATIC DESIGN

July 30, 2019

Mr. Scott Overbay
Kansas City, Missouri Parks and Recreation
Via email: Scott.Overbay@kcmo.org

Re: Arbor Villa Pool Improvements Study
Dear Scott:

We have completed our review and assessment of the Arbor Villa Park Pool. This letter report
summarizes our findings and recommendations. No original construction drawings were
available for the pool for review. Our findings are based on on-site review of the existing facility.

Understanding
Based on our review of the facility and discussions with City staff, below is a summary of

the current facility.
1. Pool shares existing park space with a dry playground and tennis courts.
No fence surrounds pool area.
Pool is filled and dumped daily during operation.
Current fill-and-draw operation limits hours facility can be open.
Pool basin is approximately 800 sq. ft and holds approximately 9,500 gallons.
Pool basin is filled through a pipe cast in pool wall.

N wN

Pool appears to drain directly into sewer system without cross-connection
protection.

8. TFacility currently does not include restrooms or showers.

9. Poolbasin includes a paint coating.

10. Small storage shed sits south of pool basin.

We understand the community hopes to get funding to renovate the facility to allow for
the recirculation and treatment of pool water in lieu of the existing fill-and-draw
operation. Additionally, we understand the community’s geal to provide operation
acceptable to the Health Department in hopes of not requiring a perimeter fence. The
KCMO Health Department Regulations for Swimming Pools and Bathing Facilities
requires a barrier to exclude unauthorized entry to the facility. Initial thoughts are to
provide a below grade storage tank such that when the facility closes the pool basin can
be emptied into the storage tank, leaving the pool basin empty. The mechanical systems
would be set up such that the water volume in the storage tank can be recirculated during
off hours while the pool basin remains empty. WEAD has initiated correspondence with
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the Health Department to see if operating the facility in this manner will be a
consideration.

This letter report includes a summary of the anticipated improvements and costs,
estimates of operation costs for the existing and improved facility, an analysis of these
costs, a summary of future equipment replacement costs, and recommendaticns. The
costs provided only cover the differences in operations from the existing and improved
systems. We do not anticipate staffing expenses will vary significantly from its current
conditions assuming the labor involved in filling and draining the existing pools is similar
to the maintenance required for the new systems.

Improvements and Costs

Improvements to the facility presumably include the following:
1. Pressure sand filters
Recirculation pump
Chemical controller
Chemical feed pumps
Water level controller
Exhaust fans
Water heater
Emergency shower/eyewash station and backflow preventer

D Al

Pool process piping

—_
<

. Concrete deck removal and replacement

—_
—_

. Main drains

—_
N

. Skimmers

—_
ROS)

. Pool egress —ladder
. Pool egress — ramp or stair
. Pool basin recoating — sandblast and repaint

—_ = =
SN Ul

. Building including a family restroom with shower, mechanical room with below
grade pump pit, chemical room, and storage room

17. Water storage tank below building to store pool basin water volume off hours

18. Utilities

See exhibit drawing attachments 1 and 2 for the presumed improvements above. An
estimate of probable construction costs associated with these improvements is $500,000 to

$550,000.

Existing Facility Operation Costs

The approximate wading pool volume is 9,500 gallons. Assuming a water charge of $4.70
per cubic meter and that no wastewater charges are incurred, this water use equates to
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approximately $170 per day. According to city staff the pool is open for 63 days during
the season. Water costs figure to approximately $11,000 over the season.

Improved Facility Operation Costs
Differences in operations between the existing and improved systems include the

following:
1. Water requirements to fill pocl and maintain water loss caused by evaporation
and splashout.
2. Water requirements for new restroom.

©

Electrical costs associated with recirculation and chemical treatment equipment.
4. Cost of chemicals to maintain chemical balance in pool basin.

An estimate of probable cost associated with operational expenses (not including
lifeguard staffing) over a 63-day pool season is $3,000.

Analysis of Costs
The operational cost difference between the existing and improved facility is

approximately $8000 per season. Given the estimate of probable cost for the
improvements, the cost recovery period for the newly constructed work would likely
extend beyond the usable life of the facility. The opportunity for additional programming,
rentals, etc. through the proposed improvements could also help with cost recovery.

Future Replacement Costs

Components such as pool coatings, filters, and pumps have varying life expectancies.
This life expectancy depends heavily on each component being properly maintained.
Lack of routine maintenance can significantly reduce the life expectancy of each
component. A replacement schedule for the various components to best equalize
expenditures over the next 20 years can be as shown below. To cover these future
replacement costs, approximately $7,500 could be set aside per year beginning at year one.

Component Life Expectancy Replacement Costs at End of Life Fach Replacement Year

Basin Coating 10 years $17,000 8
Recirc Pump 10 years $5,000 9
W.L. Controller 10 years $3,000 9
Controller 10 years $7,000 10
Water Heater 10 years $16,000 11
Feed Pump (2) 15 years $2,500 13,13
Exhaust Fan (3) 15 years $8,000 14, 15, 16
Filter (2) 15 years $5,000 17,17
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Recommendations
We recommend the city move forward with funding efforts for improvements at Arbor

Villa Park Pool. Improvements will allow for a more environmentally conscious and more
modern facility that is safer for pool patrons.

An additional consideration could be to replace the existing pool with a sprayground. A
sprayground could be a useful option tc provide enhanced water recreation to the
neighborhood.  Additionally, a sprayground requires fewer staffing expenses.
Lifeguarding would not be required as the facility would not have standing water to
create a drowning hazard. Spraygrounds vary greatly in scale and cost, however, we
anticipate the probable construction costs associated with the improvements discussed in
this report would be sufficient for a sprayground at the site comparable in size to the
existing pool.

Please review the above and let me know if you have any questions or comments.

Sincerely,

S bk

Jeremy J. Harter, PE
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replacement as required
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