REGULAR MEETING OF THE BOARD OF DIRECTORS

Agenda

May 9, 2023
7:00pm — 2:00pm

HJ's Youth and Community Center
6425 Wornall Rd.
Kansas City, MO 64113

Approval of Minutes
March 21, 2023

Special Guests
None

FSR and Treasurer’'s Report

Topics may include expenditures, budget performance, dues collections, liens,
codes and covenant enforcement, maintenance and capital improvements

Specific topic(s): monument at 68th Ter; 6817 Brookside Rd (interest/fee
waiver — additional payment of $83 to pay half of the lien-related fee);
Academie Lafayette/Grand Ave. Park; Rachel Cruz to Keller & Owens, LLC

Communications Report
Website, emails, Focebook

Specific topic(s):

Board Committees
Standing

Events — e.g, garage sale, annual meeting, freedom parade, ice cream
social, block parties

Specific topic(s): 100 year anniversary commemorations
Communications — e.g., website, emails, Facebook, Clarion
Safety — e.g., block captains, CPAC report

Specific topic(s):

Landscaping — e.g., parks, islands, entrance monuments

Specific topic(s): Armour Center intersection traffic calming project;
partnership with Parks Dept for Arbor Villa Park (landscaping and
pool)

USA.607003251.1/HOL



Preservation — e.g., zoning, PIAC funding, AHHA restrictive covenants
Specific topic(s): Roll out of resident resource for declarations
Ad Hoc
Capital Improvement Projects — e.g., fountains, PIAC grants

Specific topic(s): Brookside Rd. and 66™ Ter pocket park uses
(butterfly garden, small-sided youth soccer field)

Governance - board member recruitment, officers, updates to bylaws
Specific topic(s): Officer elections; director recruitment
General topics
Specific topic(s):
New Business

None
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