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April 29, 2023 

 

 

 

Via Email (lozburn@wedesignpools.com)  

Lauren Ozburn 

Project Manager and Operations 
Waters Edge Aquatic Design 

1153 Southwest Blvd., Ste. 202 

Kansas City, KS 66103 

Re: Arbor Villa Park Pool 

Dear Lauren: 

In advance of the neighborhood meeting in Arbor Villa Park, on May 9 from 4:30 ï 6 p.m., I wanted to 

present the position of Armour Hills Homes Association (ñAHHAò) with respect to the future of Arbor Villa  
Park Pool (ñPoolò) for your benefit, as a consultant to the City of Kansas City, Missouri in connection with 

the Kansas City Parks Aquatic Master Plan (ñAquatic Master Planò), and that of the residents of Armour 

Hills and the surrounding community . 

First, though, it is important to understand the  unique, shared and interconnected history of Arbor Villa 

Park (ñParkò), including the Pool, and Armour Hills. The Park and Armour Hills were developed at the 
same time by JC Nichols in the 1920s, with the Pool in existence as early as 1930. As the Park and the 

Pool were intended to be an amenity to Armour Hills, they were maintained by Armour Hills. While the 
Park has always been public property per the plat document , control of the Park was not formally 

transferred to  the City of Kansas City Missouri Parks & Recreation Department Parks (ñKC Parks) until 

19491, after which it  was maintained by KC Parks. Attached are relevant articles from the Kansas City 

Star documenting this shared history. 

Throughout most of the 100 year history of Armour Hills and the Park, the Pool has been an important 
and popular asset and feature of the surrounding community, to the point that in the 1950s there was 

even a plan to replace the Pool with a larger pool. When maintenance and upkeep of the Park and the 
Pool suffered, AHHA, in 1981, once again assumed responsibility for the maintenance of the Park under 

an agreement with KC Parks, with the neighborhood assuming the costs beyond the am ount contributed 

by KC Parks. Even when the agreement terminated, AHHA continued to provide or obtain financial and 
other support to and for the Park and Pool (e.g., AHHA funding of an extended pool season and security 

for special events and July 4th, successful application for PIAC funds for many improvements and 

upgrades2.) 

Over the last decade, rumors circulated in the neighborhood that the City wanted to convert the P ool to a 

spray park because of water costs and the position of the Cityôs Health Department, which we understand 
considers fill and drain wading pools such as the Pool, which do not filter and recirculate  the water, as 

                                                
1  https://kcparks.org/places/arbor -villa-park/   
2  See the attached PIAC request letters. 
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creating a health risk. As there was no support by AHHA, based also on input from the neighborhood, for 

a spray park, AHHA proactively sought PIAC funding to convert the Pool to a more sustainable model 
with water storage and treatment  to address the Cityôs concerns. In 2000, PIAC funding was approved for 

an improvements study (ñStudyò) with respect to the Pool to be prepared by the Cityôs consultantðyour 
companyðwhich recommended that the City move forward with funding efforts for the improvements. 

Subsequent requests for PIAC funding to implement the studyôs findings and recommendations were not 

approved and our understanding has been that KC Parks did not support those findings and 

recommendations.  

Without any notice to AHHA and notwithstanding the shared 100 year history of the Park, the Pool and 
Armour Hills, KC Parks decided to not re-open the Pool for the 2020 season and the Pool has remained 

closed ever since. After unsuccessfully seeking additional information from the City, also in light of the 

numerous inquiries by concerned families in the neighborhood and the surrounding community , AHHA 
was able to obtain information from our C ouncilpersonsô offices, which confirmed that the Pool was 

closed indefinitely. While the initial closure was likely part of the City -wide closure of pools due to the 
pandemic, the reasons for the indefinite closure have never been formally communicated to AHHA. It 

should be noted that no health or other safety incident occurred in the lead up to such decision but 

instead the decision and timing appears to be related to the Aquatic Master Plan. 

AHHAôs Position and Commitment  

AHHA supports the findings and recommendations in the Study, which permits the Pool to continue as a 
neighborhood wading pool while addressing the Cityôs concerns, and does not support the conversion of 

the Pool to a spray park or other use. As mentioned above, the input AHHA has received from over the 
years from families not just in Armour Hills but those in the surrounding community has been consistently 

in favor of maintaining the Pool as a neighborhood wading pool. Many have shared that multiple 

generations of their families have enjoyed the uniqueness of a neighborhood wading pool for young 

children.3 

As discussed above and in the PIAC request letter, AHHA is willing to partner with KC Parks to share in 
the costs associated with the implementation of your Studyôs findings and recommendations in order to 

facilitate their implementation, which could also be part of a return to an agreement whereby AHHA 
maintains the Park and incurs costs beyond those currently incurred by KC Parks. Prior and current 

partnerships between AHHA and the City demonstrate the willingness and ability of AHHA, which at 1,062 

homes is one of the largest and most active homes associations in Kansas City, Missouri, to be a 
successful partner. The current partnerships include the shared maintenance of certain areas of the 

Trolley Track Trail and the maintenance of all public green space in Armour Hills (other than the Park,) at 

AHHAôs sole cost. 

We look forward to continued dialogue regarding the Pool and to be invited a s active participants in the 

shaping of its future in the Armour Hills neighborhood.  

  

                                                
3  In fact, the Pool is one of only two such wading pools left in the parks system, as mentioned in 
the Aquatic Master Plan. There were multiple other w ading pools as of the 1950s, with plans for more. A 

1957 Kansas City Star article stated ñThe plans for a junior wading pool for Loose Park would call for a 
facility the same as the unit at Seventeenth and Jarboe and other locations in the park and boulevard 

system.ò 



Lauren Ozburn, Project Manager and Operations 
Waters Edge Aquatic Design 

April 29, 2023 

3 

 

Sincerely,  

 

Gino Serra 

President 

Cc:  Mayor Quinton Lucas 

City Manager Brian Platt 

Councilwoman Andrea Bough 

Councilman Kevin McManus 

KC Parks President Jack Holland 

KC Parks Director Chris Cotten 

Board of Directors of Armour Hills Homes Association 

Members of Armour Hills Homes Association
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Articles and ads from the Kansas City  Star  

1924  

For the sites, we selected a portion of the most beautiful g round in Armour Hills, only a block from Arbor 
Villa, the wonderful playground, recreation and community center under the control of  the Armour Hills 

Homes Association, to which every owner automatically belongs. There are fine big yards for the little 

tots' sand pile or the grown -ups', croquet court and abundant space for flowers.  

1930  

Arbor Villa, the playground for children to Amour Hills, and for that reason is very desirable for a family 
with small children. There is a wading pool in Arbor Villa, tennis courts, slippery slides, and other 

playground equipment. This house is a bungalow type with two bedrooms and bath on first floor and 

large bedroom on second. Price $8,950, on terms if desired.  

1957  

Replacing present small pool at Arbor Villa park, sixty sixth terrace and Main, with a  large pool. 

1981  

Members of the Armour Hills Homes Association in Kansas City have taken over maintenance of the one-
acre Arbor Villa Park, near 66th and Main streets, because they believe they can provide better upkeep 

than the City Parks and Recreation Department. 

Armour Hills group transforms eyesore into showplace 

By Mary Ann Luther, Staff Writer 

Cradled in a corner encompassed by Armour Hills homes is an acre of closely clipped green, as 
meticulously manicured as the houses that tower over the triangle of grass. Arbor Villa Park, bounded by 

East 66th Terrace, Main Street and Edgevale Road, wasn't always the idyllic island on which families now 
congregate. Two years ago weeds, broken glass and vandalism marred the area. Greg Bates, 111 E. 65th 

Terrace, is the president of the Armour Hills Homes Association, a team of nearby property owners that 

has helped revamp the park. Mr. Bates first approached the city Parks and Recreation Department with 
members of the group in the summer of 1980, asking to keep the park's wading pool open past season at 

the association's expense. The group was unsuccessful but not discouraged. Members began to collect 
other complaints about the park: a biweekly mowing schedule that allowed tail grass and weeds to 

proliferate, and biweekly trash pickup, which many residents said was not enough. "We did not think we 

were getting a true response from  them," Mr. Bates said of the department. Eventually, by last May, an 
agreement was worked out: the property owners promised to maintain the park and the department 

agreed to pay them $2,800 a year to do it ðthe same amount it had been spending. "We had to invent 
the wheel, 'cause we'd never done it before," Mr. Bates said. Jerry Darter, parks and recreation director, 

said the metamorphosis of the park has been "pretty dramatic." "This was one way we could cooperate 

with no additional expense to the city," M r. Darter said of the contract. "Primarily the reason for the 
improved appearance was the efforts of the homeowners themselves." If the job can be done for less 

than $2,800, the surplus will go toward park improvements. Mr. Bates said the association has i nvested 
an additional $1,000 or so of its own money in the park. Although the association hires a subcontractor to 

mow, spray, fertilize, seed, trim and collect garbage, neighborhood volunteers usually pick up litter daily. 
The residents seem happy with the results. They "feel more like bending over and picking up trash - than 

we did a year ago when we could blame it on the parks department," Mr. Bates said. Ivey Cena, 6633 
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Edgevale Road, agreed. "I think (the department) felt there was a lot of concern here ," she said, "a lot of 

caring. 

1983  

The city pays the Armour Hills Homes Association $2,800 a year to maintain Arbor Villa Park, a 1.1 acre 

grassy island at the intersection of Edgevale Road and Main Street. 

[Reference to AHHA being the first and only neighborhood group to take over maintenance of a nearby 

neighborhood park and a discussion of a study to be done on the park]   
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PIAC Request Letters 
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