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ARMOUR HILLS HOMES ASSOCIATION MEETING

Minutes

January 21th 2020

7:00pm

Kansas City United Church of Christ
205 W 65" Street, Kansas City, MO

Call to Order

1. A regular meeting of the Board of Directors of the Armour Hills Homes Association (‘“AHHA”) was
held at the Kansas City United Church of Christ on January 21th 2020. The President called the
meeting to order at 7:00 PM. Roll was taken; a quorum was present to conduct business. Guests,
presenters, and staff who attended all or a portion of the meeting are listed on the attendance
sheet. All documents referenced herein were distributed to the directors in advance of the
meeting, unless otherwise stated.

Presentations

Board Reports
Approval of Minutes

Upon motion duly made and seconded, the meeting minutes for the November regular meeting were
unanimously approved as read.

FSA report — Financials — General discussion on insurance, collections, snow removal accounts
receivable, renewal of management agreement, “standard” contracts, annual donation to church for
meeting space increase.

Other Board/Committee Reports:

Communications (PO) — MS to update snow policy, security service to web. Web update on
parks/islands, dues, new resident, sign policy. Also send reminder on HOA annual dues.

Events (ED) — General discussion on annual meeting, general discussion on communication of events,
garage sale general discussion on separated by HOA vs. community foundation. Need to select dates of
future events.

Safety (EB) — General discussion of block captains, block parties approval needs to be a block captain.
Landscaping (BE) — Upon motion duly made and seconded, non-renewal of current landscape contractor
and allow Signature to take over HOA landscaping needs. Grand Island park, needs survey prior to bid,
release RFP in regard. Upon motion duly made and seconded, Winthrope island statue to be repaired.
General fountain discussion.

Preservation (GS) — No new updates

Capital Improvements (MP) — See landscaping...

Governance (GS) — General discussion on bi-laws, term limits, meeting minutes, committees controlling
own budgets
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AH Community foundation — No new updates

Adjournment

The meeting was adjourned at 8:54 PM.



