REGULAR MEETING OF THE BOARD OF DIRECTORS
Agenda

January 21, 2020

7:00pm to 9:00pm

Kansas City United Church of Christ
205 W 65" Street, Kansas City, MO

Guest Presentation

Cindy Adams, Board of Trustees for Metropolitan Community College

Approval of Minutes
November 19, 2019

FSA and Treasurer’'s Report

Topics may include expenditures, budget performance, dues collections, liens, codes and
covenant enforcement, maintenance and capital improvements

Specific topic(s): Project Management Agreement Addendum for 2020; standards
for snow plowing; deteriorated benches

Communications Report
Website, emails, Facebook, Clarion
Specific topic(s):
Board Committees
Standing
Events — e.g, garage sale, annual meeting, freedom parade, ice cream social
Specific topic(s): Review of annual meeting
Communications — e.g., website, emails, Facebook, Clarion
Safety — e.g., block captains, CPAC report
Specific topic(s): block captains update; block party funding

Landscaping — e.g., parks, islands, entrance monuments, partnerships (e.g.,
KCMO Parks Dept., KCATA, Armour Hills Community Foundation)

Specific topic(s):

Preservation — e.g., zoning, AHHA restrictive covenants
Specific topic(s):

Finance — e.g., development of annual budget; adherence to annual budget
Specific topic(s):

Ad Hoc

Capital Improvement Projects — e.g., fountains, PIAC grants

Specific topic(s): Signed AHCF/AHHA License Agreement

Governance — board member recruitment, officers, updates to bylaws
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Specific topic(s): approach for minutes; amended and restated bylaws and
charter; conversion from RSMO 352 to 355

General topics

Specific topic(s): committee budgets

New Business
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