REGULAR MEETING OF THE BOARD OF DIRECTORS
Agenda

March 19, 2019

7:00-9:00pm

Kansas City United Church of Christ
205 W 65" Street, Kansas City, MO

Approval of Minutes
February 19, 2019

FSA Report

Topics may include dues collections, liens, codes and covenant enforcement,
maintenance and capital improvements

e Status and features of Connect site, including service requests and categories of
users (e.g., owners, residents)

e Midwest change order (mulching of two islands on Edgevale) and potential
change to Signature now or next year

e 20 E Gregory
e 2 E Gregory (Sam)

e Country Club Bank account

Communications Report
Website, emails, Facebook, Clarion
e Transfer of administrator rights to Proxima (Matt)

o Transfer of general inbox to FSR (Dalton)

Board Committees
Standing
Events — e.g, garage sale, annual meeting, freedom parade, ice cream social
e Update on annual calendar on shared site (Michael, Elizabeth)

e Garage sale and potential dumpster day, and potential coordination with
Oak Meyer Gardens (Elizabeth, Sam)

Communications — e.g., website, emails, Facebook, Clarion
e Reconciliation of email lists (Matt, Dalton)
e Clarion (Matt)

Safety — e.g., block captains, CPAC report

Landscaping — e.g., parks, islands, entrance monuments, partnerships (e.g.,
KCMO Parks Dept., KCATA, Armour Hills Community Foundation)

e Number and location of park benches, additional bids and sponsorship
solicitations (Sam, Dalton, Matt)

Preservation — e.g., zoning, AHHA restrictive covenants
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Ad Hoc
Capital Improvement Projects — e.g., fountains, PIAC grants
Governance — board member recruitment, officers, updates to bylaws

e David Pucci (Bruce)
Armour Hills Community Foundation Report

Armour Center/Armour Green update

Pending to do’s: License from AHHA and separate website, expansion of Board of
Directors

New Business
KCATA Project (Jay Campbell, Gould Evans; Mark Moberly, Sunflower Development)



