REGULAR MEETING OF THE BOARD OF DIRECTORS
Agenda

January 15, 2019

7:00-9:00pm

Kansas City United Church of Christ
205 W 65" Street, Kansas City, MO

Introduction of Guests
Matt Staub, Proxima
Dalton Malcolm, Property Manager, First Service Residential
Tiffany Moore, former President and Board Member
Approval of Minutes

October and November

FSA Report
General status of transition
Landscaping and snow removal
Annual dues, collections and liens
Title transfers and fees
Bank account (CCB to US Bank)
Financial reports

Potential audit
Communications
Website

Emails and Facebook

Potential Restructuring of Board and Board Meetings
Schedule, Scope, Duration and Location
Annual donation to Kansas City United Church of Christ for meeting space
Board Size and Board Committees

Events, Communications, Security, Governance, Board/Officer Recruitment,
Capital Improvement, Landscaping, Preservation

Board Vacancy
Presentment of commemorative gift to Tiffany Moore

Candidates are David Pucci, Elizabeth Dansel and Vanessa Westmoreland

Officer Vacancies

President, Secretary and Treasurer



Armour Hills Community Foundation Report
Current Board and Officers

General update
Meeting Space

Annual donation to Kansas City United Church of Christ
New Business



