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ARMOUR HILLS HOMES ASSOCIATION MEETING

Minutes

January 16, 2018

7:00pm

Country Club Congregational United Church of Christ
205 W 65th Street, Kansas City, MO

Call to Order

Agenda
Changes or Additions to the Agenda

Board and Committee Reports, Old Business and New Business

Adjournment
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Call to Order

A regular meeting of the Board of Directors of the Armour Hills Homes Association (“AHHA") was
held at the Country Club Congregational United Church of Christ on January 16, 2018. The
following directors were present: Tiffany Moore, Gino Serra, Sam Beckman, |l Ho!lcnd
Humphrey, Edmund Brackett, and Stephen Beagle; a quorum was present. No directors were
absent. The following person(s) also attended all or a portion of the meeting as guests: Maftt Staub,
those listed on the attendance sheet. Tiffany called the meeting to order at 7:10 PM and presided.
Stephen recorded the minutes. All documents referenced herein were distributed to the directors
in advance of the meeting, unless otherwise stated.

Presentation

The Board recognized long-term Board members Mistie Caestecker, Mary Hutchison, and David
Pucci for their confributions to Armour Hills.

Board Reports
Approval of Minutes

Upon motion duly made and seconded, the meeting minutes for the October regular meeting
and November annual meeting were unanimously approved.

President’'s Report

Housing Update/Code enforcement
o More AT&T construction was noted at 68t and Main; AHHA received no notice prior. Tiffany
will reach out to the City Manager’s office.
Bicycle Master Plan Steering Committee
e The city's Bicycle Master Plan is moving to the implementation phase.
CC/Waldo Area Plan Steering Committee
e Planis moving forward for approval.
MOU with Parks and KCATA
e In the process of more formally defining agreements for sharing cost of improvements to
Trolley Track Trail area inside Armour Hills with Kansas City Area Transportation Authority
“"KCATA" and for use of Arbor Villa Park for AHHA events with KC Parks.
2018 PIAC Requests
e Brookside Road traffic calming request is the most likely to be approved of the projects
submitted
e Arbor Villa Park pool conversion to use recirculating water reservoir may not be approved
this year although this request has the support of the Parks department.
o Rockhill Road traffic calming request may be rejected.
Statue Repair and Insurance
¢ Waiting on estimate from the conservator for repair of recent damage fo the original
marble statue at 65" St and Linden Rd.
e Working with an appraiser recommended by the Nelson-Atkins Museum of Art to have all
statues and fountains appraised for insurance.

Treasurer’s Report

Upon motion duly made and seconded, the November and December financial statements
were unanimously approved.
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The Board discussed moving the excess snow removal funding from operating budget to reserve
account and decided to wait until the current snow season is over to revisit this.

Collections report

Collections continues; a payment plan has been established with one of larger accounts. There
are no numbers to review for 2018 as dues are not yet paid.

Block Watch/CPAC Report:

The Board discussed working with KCPD to install and monitor pole cameras at key arteries in the
neighborhood. AHHA can purchase these by working directly with the vendor but they would be
monitored by KCPD.

Other Board/Committee Reports:

Communications: Matt Staub, Proxima
e Looking for “slice of life” photos to share on Facebook.

Tree Board
e No update

Events
e Holiday Lighting Contest Recap
o There was good engagement on Facebook in response to photos of winning
homes.
o The Board discussed the possibility of getting new yard signs for next year with
spots for custom categories.

Capital Improvements
¢ Date plaques for entrance monuments are done and ready to be picked up. They will be
installed when the weather is warmer.
e Winthrope and Main Street island improvements are scheduled for this year. Tiffany and
Stephen should have a plan to share at the regular February meeting.

Parks & Islands
¢ The Board reviewed maintenance service provider performance and options at length
and determined that Stephen and Tiffany would continue to evaluate options and make
final determination on how to proceed.
¢ Upon motion duly made and seconded, a contract with Cartwright Tree to complete the
remaining free work, including frimming to lift and balance existing frees, was unanimously
approved.

New Business

The following officers were elected for 2018: Tiffany Moore will continue as President, Gino Serra
will continue as Vice President, Stephen Beagle will continue as Secretary, the Treasurer position
will confinue to be executed by Tiffany and Gino as co-Treasurers until the Board determines
how to proceed with the administrative service provider evaluation.

Upon motion duly made and seconded, a donation to the Country Club Congregational United
Church of Christ was approved for the use of their facilities for AHHA meetings in 2018.
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The Board discussed need for succession planning and documentation of operations and
determined this would be a possible topic for strategic planning meeting in February.

The Board discussed the review of administrative services currently underway.

Upon motion duly made and seconded, the selection of Clarence Foxworthy to file the
Association’s fax documents for 2017 was approved.

The Board discussed the development of a neighborhood survey at length. Key points of
discussion included the need for professional assistance in developing the survey questions and
delivering the survey and collecting responses in a way that will be seen by constituents as
professional and unbiased, as well as normalizing and processing the resulting data in a way
that will be useful to AHHA now and in years fo come. A case was made to continue the
current approach to selecting a market research firm to develop the survey that will be
approximately ten minutes in length and within a recommended budget. Upon motion duly
made and seconded, this process was approved with one abstention. A request was made to
share the initial written statement to potential vendors with the entire Board.

Adjournment

The meeting was adjourned at 9:40 PM.





