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ARMOUR HILLS HOMES ASSOCIATION MEETING

Minutes

February 20, 2018

7:00pm

St. Peter’s Parish Legacy Basement
815 E Meyer Blvd, Kansas City, MO

Call to Order

Agenda
Changes or Additions to the Agenda

Board and Committee Reports, Old Business and New Business

Adjournment
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Call to Order

A regular meeting of the Board of Directors of the Armour Hills Homes Association (“*AHHA") was
held in the St. Peter’s Parrish Legacy Basement on February 20, 2018 and was called to order at
7:02 PM. A quorum was present. All documents referenced herein were distributed to the directors
in advance of the meeting, unless otherwise stated.

Board Reports
Approval of Minutes

Upon motion duly made and seconded, the meeting minutes for the January regular meeting
were unanimously approved as corrected.

President’'s Report

Housing Update/Code enforcement
e A recent property was foreclosed upon that has a lien in place held by AHHA, which
should result in collection of past dues.
CC/Waldo Area Plan Steering Committee
e Plan is moving to the Planning, Zoning, and Economic Development Committee on
February 21.
2018 PIAC Requests
o 2018 PIAC requests are currently in budgeting phase. No AHHA requests are included. The
board will explore the possibilities that any of the requests were moved to GO bond fund
or will be opftions for contingency funds.

Treasurer’s Report

The board discussed the possibility of generating ad revenue in 2018 by including advertising in a
mailed annual report, and by including one or two ads in regular emails.

Upon motion duly made and seconded, the January financial statements were unanimously
approved.

Collections report
No report, other than the aforementioned bankruptcy with attached lien.
Block Watch/CPAC Report:

The board discussed the possibility of making new neighbors aware of the block watch program
by including this as a consideration in the development of the welcome postcard.

Updates were provided regarding neighborhood-funded, police-monitored cameras. The
consensus was that cameras used in high-fraffic areas with advanced features like filt, pan, and
zoom, with license plate readers would be too expensive to place enough of them throughout
the neighborhood to be effective. Other opfions discussed included replacing outdated block
watch signs with newer signs so the perception is that the neighborhood has a current program,
replacing the signs with new ones that indicate the neighborhood is under surveillance, and
developing incentives for constituents to install doorbell cameras and register them with the
police.
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Other Board/Committee Reports:

Communications: Matt Staub, Proxima
e Still soliciting stories and photos of life in Armour Hills fo share on Facebook.

Tree Board

e Representatives from the Forestry Department want to come back in March or April to
share the status of the ash tree program. The city intends to replace ash trees already
removed with new species this year.

e The board discussed options for ongoing free management. The Missouri Department of
Conservation TRIM grant may only address public frees. PIAC grants and Associafion
funding may be added to cover some private property (for both AHHA property and
individual properties). The Parks Department is currently working on revising their free
policy, which may impact future decisions in this area.

Events
e The board determined 2018 dates for the following events.
o Neighborhood Garage Sale — May 5th
o 4t of July Parade — July 4th
o lce Cream Social — September 9th
o Annual Meeting - November 13t
¢ The date for Movie Night is to be determined. The board discussed organizing a chili
cook-off or similar event in conjunction with or in addition to Movie Night.
e The board discussed providing resources for constituents wanting to organize block
parties including information on how to obtain a permit for closing a street, and possibly
funding “scholarships” to encourage blocks to organize gatherings.

Capital Improvements
e Brookside Rd triangles will be planted this Spring with volunteer labor.
o The Greensman was selected to do the design work for the Main St and Winthrope Rd
islands and this work is now underway.
e An RFP has been issued to have the metal entry signs repainted to match the new
entrance monument plaques.
e Enfrance monument plaque installation is fo be scheduled.

Parks & Islands
¢ Midwest Lawn and Landscape was selected as the maintenance service provider for 2018
and should be starting work soon.
e Information regarding statue and fountain insurance should be available by March
meeting so the board can move forward with insurance policy decision.

New Business

A motion was made to approve the contract submitted by Creative Sculpture and Restoration
to replace the head and clean the base of the statue on the island atf Linden Rd and 65 Terr.
The motion was seconded and carried.

The board had a discussion regarding the significance of neighborhood artifacts and possible
opportunities for making knowledge about the neighborhood’s history more available to
residents.
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A glass recycling service provider approached AHHA about providing a neighborhood rate. The
board discussed this and the general idea of working with providers on rates.

The board discussed possible content areas for the neighborhood survey under development.

A variance request was reviewed for 231 E Winthrope Rd. There are two parts to this, as the
original house was built over the minimum side set-back. The first variance is for the original
house, and the second is for an alteration to the second story that stays within the original

footprint of the house. The board decided to take no official position on the variance.

The board discussed a document containing security tips written by a constituent and will
confinue to review it independently for possible distribution or addition to the website.

Adjournment

The meeting was adjourned at 9:02 PM.



