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ARMOUR HILLS HOMES ASSOCIATION MEETING

Minutes

August 15, 2017

7:00pm

Country Club Congregational United Church of Christ
205 W 65th Street, Kansas City, MO

Call to Order

Agenda
Changes or Additions to the Agenda

Board and Committee Reports, Old Business and New Business

Adjournment
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Call to Order

A regular meeting of the Board of Directors of the Armour Hills Homes Association (“AHHA”) was
held at the Country Club Congregational United Church of Christ at 7:03 p.m. on August 15, 2017.
The following people attended the meeting: Tiffany Moore, Adam McClun, Sam Beckman, Mary
Hutchison, Stephen Beagle. Gino Serra and The following person(s) also
attended all or a portion of the meeting as guests: Matt Staub, and those listed on the attendance
sheet. Tiffany called the meeting to order and presided. Stephen recorded the minutes. All
documents referenced herein were distributed to the directors in advance of the meeting, unless
otherwise stated.

Agenda
Changes or Additions to the Agenda
Tiffany solicited any changes or additions to the agenda. No changes were made.

The various board and committee reports, as well as old and new business items, were presented
and discussed by the directors.

Meeting Minutes:
e Upon motion duly made and seconded, the July meeting minutes were unanimously
approved.

President’s Report: Updates were provided on several topics and initiatives.
e Housing Update/Code enforcement
0 A variance has been requested to enclose a patio that encroaches on required
setbacks.
0 Rental/vacant property registration, rental inspection, and short-term rentals:
There is an amnesty period for rental/vacant property registration this month; short-
term rental ordinance is being discussed at the city level. The issues being discussed
are actually more of an issue with long-term rentals in Armour Hills.
e Bicycle Master Plan Steering Committee - No update in August
e CC/Waldo Area Plan Steering Committee — No update in August
¢ Sidewalk Program Working Group - The proposal passed city council. What was already in
the current backlog from 311 reports will be the targets of year one funds.
e Armour Hills Community Foundation -501(c)3 application was submitted. The initial
application will take 90-120 days.

Treasurer’s Report:
The Board had a general discussion of the financial reports.
e Upon motion duly made and seconded, the June financial reports were unanimously
approved.
e The board had a general discussion of HAKC banking arrangements as part of an
ongoing consideration of alternative service provider options.

Collections report:
e Of the 23 delinquent accounts submitted to collections last month, 10 have already been
paid.

Block Watch/CPAC Report:



August 15, 2017 | page 3

e 25 block captains out of 50 total blocks have been identified. Specific blocks still needing
captains will be identified in neighborhood communications.

e CPAC -The new police chief has reinstated the Community Interaction Officer.

e Ad hoc meetings to discuss neighborhood security are in progress.

Other Board/Committee Reports:
¢ Communications — Matt Staub, Proxima
0 Website continues to evolve. Some pages were consolidated to improve the
organization of much of the material and some new content has been added.
o The neighborhood email template was also updated and Matt will be sending an
example for the board to review.
0 Printed publication
= The first postcard item will be going out soon for the Ice Cream Social.
= A new neighbor postcard will be created. The goal is to have an example
ready for review at the September board meeting. Matt also suggested
having all the sign up and welcome information on an
armourhills.org/welcome page.
e Tree Board
o No update. The board discussed reaching out to HTA to determine the level of
interest they’ve received.
e Events
0 Ice Cream Social, September 10, 4-7 pm
= Betty Ray’s wasn’t available on that date. Sam will contact previous ice
cream vendor for availability and evaluate other options
= The Waffler is interested in providing a food truck, but the minimum is $500.
= Detroit Coney still has to be contacted and did fairly well last year.
= Stephen will reach out to HTA to invite them and ask if they have
information they would like to share.
o0 Movie Night, October 14
= Poll to determine movie is active.
o Annual Meeting, November 21
= Tiffany reached out to the administrators of the event space at Research;
we could rent it or have it for free if we allowed them to speak for five
minutes about their mission.
= The board discussed the location options and decided we would keep
the meeting at the church as in past years.
e Capital Improvements:
o Entrance monuments are nearly finished; the goal is to be done by the end of
August.
o The board is looking into options for Established by date plaques for the entry
monuments. The neighborhood’s centennial will be in 2022.
e Parks & Islands
0 Brookside Rd islands project
= Landscaping plan is coming together. Stephen will reach out to others for
help with planting at some point in September or October.
o Trolley Trail overpass lighting/improvements
= We are experiencing delays with KCPL; they are behind due to storm
backlog.
o0 Community Art program — No update for August
o Design Guidelines/Overlay — No update for August

Old Business/New Business
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e Association Management
o New HAKC board executive director resigned; organization already picked
someone new.
o Tiffany will remind collections agency they were going to let the board know when
they were going to start the service of collecting regular dues.
o Board will pull together list of needs from association management company.
o The process of updating AH information packets and resources is underway.

Adjournment

The meeting was adjourned at 8:58 PM.





