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Call to order
Agenda

Introduction of Guests

15 E Dartmouth Road | Kansas City, MO 64113 | info@armourhills.com | armourhills.org

ARMOUR HILLS HOMES ASSOCIATION MEETING

Minutes
April 18, 2017
7:00pm

Country Club Congregational United Church of Christ
205 W 65th Street, Kansas City, MO

Changes or Additions to the Agenda

Board and Committee Reports, Old Business and New Business

Adjournment
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Call to Order

A regular meeting of the Board of Directors of the Armour Hills Homes Association (“AHHA™) was
held at the Country Club Congregational United Church of Christ at 7:07 p.m. on April 18, 2017.
The following people attended the meeting: Tiffany Moore, Gino Serra, Mary Hutchison, Adam
McClun, and Stephen Beagle. Sam Beckman and were absent. The following
person(s) also attended all or a portion of the meeting as guests: Matt Staub, Proxima; Angie
Lile, President, Waldo Tower Homes Association; and those listed on the attendance sheet.
Tiffany called the meeting to order, presided, and recorded the minutes. All documents
referenced herein were distributed to the directors in advance of the meeting, unless otherwise
stated.

Agenda
Introduction of Guests

The Board welcomed guests; the board introduced themselves to Matt Staub, who has been
hired to handle Communications for the neighborhood.

Changes or Additions to the Agenda
Tiffany solicited any changes or additions to the agenda. No changes were made.

The various board and committee reports, as well as old and new business items, were
presented and discussed by the directors.

Meeting Minutes:
¢ Upon motion duly made and seconded, the March meeting minutes were unanimously
approved.

President’s Report: Updates were provided on several topics and initiatives.

e Housing Update/Code enforcement. The Board discussed a project that has been
stopped due to the fact that the hired contractor did not obtain a building permit. An
old garage was torn down and a code variance is now required, whereas it might have
been grandfathered in if handled appropriately. The Board discussed adding resources
about building codes to website.

e KCPS South Middle School Steering Committee will meet 4/22/17. The district has
encouraged the committee to consider not only Yes or No on the proposal to make
Southwest High School into a middle school, but also suggest other changes.

e Bicycle Master Plan Steering Committee meets again in early May; there will be
community meetings to review the plan.

e St. Andrew’s Construction about to be underway.

¢ CCROW update - Funding has been approved for fixing the section of the Trolley Tralil
East of Troost off of 85th Street.

¢ GO Bond Campaign - approval of the GO Bonds means sidewalk violations are no
longer business items for the board. The HOA has an inventory map of needed sidewalk
repairs and has reported these to the city for prioritization.

Treasurer’s Report:
The Board had a general discussion of the financial reports.
e Upon motion duly made and seconded, the March financial reports were unanimously
approved.
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Collections
delinquencies.

report: The Board briefly discussed collections activity and decrease in

Block Watch/CPAC Report: The Board discussed recent crimes that were caught on camera. A
suggestion was made to put up signs that the neighborhood has surveillance rather than typical
block watch signs.

Other Board/Committee Reports:
Communications

(0]

The Board had a general discussion about communications updates and
priorities. Website refresh is first priority and Matt discussed how this would occur; it
will not be a complete redo but rather a reorganization and reimagining of the
site. Matt will be at future board meetings and will take note of things that might
need to be updated. Group discussed how we would like to impart knowledge of
Board and long-term residents and make the knowledge available to newer
neighbors (e.g. code violations); Matt requested connection to those long-term
residents and suggested possibly featuring well-done projects along with
resources for codes; photos and ideas about how to improve the website and
communication should be sent to Matt. Other ideas suggested in the meeting:
calendar items front and center on website, information about how to care for
trees, sensitivity to residents who don’t use the internet, creating an SOP for
communication that can be given to future boards including standards for
communication and an archive for topics that tend to be rehashed repeatedly.

Tree Board
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Events
o

MDC is not doing TRIM grant application workshops in our region this year.
MDC Community Forester Wendy Sangster is wiling to work with us to complete
application.
Need to determine what to focus on for this. MDC might be good to work with on
a creation of a comprehensive tree canopy plan. Tiffany mentioned we have
maps and information from when this was initiated before.
Heartland Tree Alliance - work with this program in conjunction with MDC
= Board discussed HTA program; residents can request certain types of trees
through working with HTA. There are 10-12 different types of trees that are
approved and the main consideration from HTA is that trees selected are
diverse.
= Sarah Crowder from Heartland Tree Alliance expressed interest in
attending a board meeting to give a presentation in May or June - the
board discussed and is interested. Stephen will send the invitation.

Board discussed garage sale on May 13th and agreed it would be a good idea
to promote the event. Suggestions; Facebook boost and extra banner on Wornall
Road.

Capital Improvements:
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Brief discussion about entrance monuments; mason will be completing work in
the next few weeks.

Parks & Islands

0 2017 swim season extension expenses/wading pool future (14 day extension
to keep pool open until school starts) - cost would be higher than in the past
due to increase water expense. Discussion about reaching out to neighboring
HOAs to assist in paying for the extension.
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o0 Arbor Villa project — arbor construction set to start first week of May, obligation
to finish before pool opens May 26th. Fall landscaping will be done with
remaining PIAC grant funds; the city is interested in hosting a dig day with
neighbors to install the plant material.

0 Brookside Rd islands installation - bids are still being accepted.

o Community art program/statue repairs - there was an idea from a neighbor to
make damaged ornaments available through auction or other format.

¢ Design Guidelines/Overlay
o0 No new information was presented.

Old Business and New Business

Brookside Rd study is apparently not being funded; traffic studies are not being funded on their
own, it may be more successful to request the calming measures, which will be validated by a
traffic study. Traffic calming options for Rockhill Rd/crosswalk to Académie Lafayette are also
unclear.

New Business — Liquor license application for 333 W Meyer; this is for a new sushi restaurant. The
board saw no issues with this.

Closing Round

Angie Lile, President of Waldo Tower Homes Association, joined the meeting to discuss Southwest
High School and the district’s interest in opening a new middle school vs. the Uniting at
Southwest group trying to create support for a new high school. The Board had a general

discussion about private educational initiatives (past and present) and will likely not take a
position on this topic.

Adjournment

There being no other business, upon duly made and seconded, the Board unanimously resolved
to adjourn the meeting at 8:54 PM.

Tiffany Moore
Acting Secretary






